PCOA Board of Directors Meeting Wednesday January 7, 2026

Attendance: Al Steward, Ed Gleason, Dave Cronin, Dot Hill,Judy Woodbury, Irene Hinkle,Gail
Demarco, Charlene Takesian, Phil Currier, Carol Theoharous, Terry Johnson and Mary Sanford

1pm Meeting called to order by ED Pledge of Allegiance recited

Review of last months minutes Motion to approve by Phil 2nd by Carol all in favor Dave
abstained

Mary giving a presentation on celebration park, PCOA has agreed to maintain park but not to
expand

Motion to give $5000 to maintain park by Dot 2nd by AL all in favor one opposed.

Charlene reviewed financials for last month and proposed a budget for 2026, Motion to accept
by Dave 2nd by Phil all in favor.

Gail reported that the Thrift store made $2714 for the month and $26027.50 for the year 2025.
Volunteer coordinator 724 hours for this month, and 8430 hours for the year 2025.

PCOA financial is doing well so far.

Charlene explained about credit cards Gail has agreed to give it a try

Al is waiting to hear from charitable gaming we should hear by Friday.

Al also to give a date in February for First Responders day and Gail has offered to assist him.
Pelham Elementary school has requested funding for restoration of playground Motion to
donate $1000

By Carol 2nd by Al all in favor

Ellen revising the McDevitt award and Scholarship award both due by April 15

Caregiver update by Terry all going well.

Terry spoke about shoveling going well. He has been used three times so far.

The Christmas party went well and we will continue for Spring Fling.

Pappathan insurance renewed

Also $1 needs to be given to Town for lease on Thrift store

Motion to adjourn at 2:25pm by Dave 2nd by Gail all in favor.

Next Meeting Wednesday February 4 , 2026 1p-3p

Respectfully submitted Irene Hinkle, secretary
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